














学校编码：10384                                  分类号      密级        
学    号：17920061151639                                     UDC          
 
硕  士  学  位  论  文 
关于中小企业融资难问题的银行解决方案 
----兴业银行中小企业信贷改革探索 
Bank Solution for Financing Difficulty of Small and 
Medium-size Enterprise 
---- a Probe for Credit Loan Reform of Small and 
Medium-size enterprise by Industrial Bank 
郑 敏 
指导教师姓名： 李常青  教授
专 业 名 称： 工商管理(MBA)
论文提交日期： 2009 年  7 月
论文答辩时间： 2009 年  9 月
学位授予日期： 2009 年     月
  
答辩委员会主席：           
评    阅    人：           


































索             
郑 


































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 
















































































    For quite a long time, although small and medium-sized enterprises have played 
an important role in employment and economic growth in China, the finance 
resources which they are acquiring are very deficient. The financing difficulty, 
especially the financing from banks, has become the biggest bottle-neck which 
severely impedes the further development of the small and medium-size enterprises. 
In the other hand, with the continuing change of China’s finance situation, the 
management environment of commercial banks in China is also facing unprecedented 
problems, such as the abandoning of bank as financial media is splitting-flow of the 
banks’ income of financing, the “market interest” is shrinking the profit margin of the 
banks and the increasing trend of concentration degree of loaning is constantly 
increasing the credit loan risk of the banks.  The appearance of these problems has 
greatly influenced the future sustainable development of commercial banks. Therefore, 
strengthening credit loan research on small and medium-size enterprise, quickening 
the adjustment of loan structure, increasing the proportion of credit loan business of 
small and medium-size enterprise, are very urgent topics, regardless of the healthy 
development of bank business, assisting small and medium-size enterprise to survive 
the current economic crisis, realizing the adjustment of China’s economic structure 
and the transforming of economic growth manner. This article is conducting a study 
on the credit loan business for small and medium-size enterprise under such 
circumstances. 
This article is divided into five parts. The first part is the introduction, 
introducing the background and the thinking. The second part is the introduction of 
current financing situation of banks for the small and medium-size enterprise in China 
and the analysis of the reasons, illustrating the current financing status of the small 
and medium-size enterprise and the significance of quickening the pace of 
development, analyzing the internal and external reasons for financing difficulty of 
the small and medium-size enterprise with the theory of relationship between the bank 
and the enterprise. In the third part, combining the characteristics of credit loan 
business for the small and medium-size enterprise, the article indicates the existing 














medium-size enterprise. The fourth part is the focus of this article, summarizing the 
contents of the previous three parts, the article introduces some necessary measures 
and recommendations which the Industrial Bank shall adopt to boost the business for 
the small and medium-size enterprise, including the establishment of the institution, 
the credit loan products, the credit grading, the approval process, the after-loan 
management, the disposal of non-performing loan, the performance assessment and 
the responsibility ascertainment, depicts respectively the difference of current status 
and relative requirement and points out the thinking of improvement and the detailed 
operational measures. The fifth part is the conclusion and expectation of the study.     
The major conclusion of this article is as below: in order to settle the financing 
difficulty of small and medium-size enterprise, the financial institutions which are 
mostly composed of the banks, should establish a complete set of management 
mechanism applicable to the financing for small and medium-size enterprise through 
the perfection of their own structures and systems. Firstly, to establish devoted 
institute for small and medium-size enterprise, to set up rational structure and 
functional department for the small and medium-size enterprise and establish devoted 
credit loan and marketing group and set up examination and incentive mechanism. 
Secondly, to perfect the establishment of credit loan system for the small and 
medium-size enterprise to improve the approval efficiency for the credit authorization 
to the small and medium-size enterprise and optimize approval process. Thirdly, to 
establish scientifically the credit and risk assessment system applicable to the small 
and medium-size enterprise, so as to choose the clients rationally and implement the 
risky pricing accordingly. Fourthly, to strengthen after-loan management and stipulate 
explicitly the exempt from punishment of the personnel for fulfilling their duties, to 
quicken the cancellation after verification for non-performing assets to avoid the 
worries of the operating personnel. The fifthly and the lastly, to emphasize innovation, 
leveling the needs of standardization and diversity, and to perfect its lines construction. 
Only through the joint efforts of the bank, the small and medium-size enterprise and 
the whole society can the financing difficulty of small and medium-size enterprise be 
solved gradually.  
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行业名称 指标名称 计算单位 大型 中型 小型 
从业人员数 人 2000 及以上 300-2000 以下 300 以下
销售额 万元 30000 及以上 3000-30000 以下 3000 以下工业企业  
资产总额  万元  40000 及以上 4000-40000 以下 4000 以下
从业人员数 人 3000 及以上 600-3000 以下 600 以下
销售额 万元 30000 及以上 3000-30000 以下 3000 以下建筑业企业  
资产总额  万元  40000 及以上 4000-40000 以下 4000 以下
从业人员数 人 200 及以上 100-200 以下 100 以下
批发业企业  
销售额  万元  30000 及以上 3000-30000 以下 3000 以下















行业名称 指标名称 计算单位 大型 中型 小型 
销售额  万元  15000 及以上 1000-15000 以下 1000 以下
从业人员数 人 3000 及以上 500-3000 以下 500 以下
交通运输业企业 
销售额  万元  30000 及以上 3000-30000 以下 3000 以下
从业人员数 人 1000 及以上 400-1000 以下 400 以下
邮政业企业  
销售额  万元  30000 及以上 3000-30000 以下 3000 以下
从业人员数 人 800 及以上 400-800 以下 400 以下住宿和餐馆业企
业  销售额  万元  15000 及以上 3000-15000 以下 3000 以下
从业人员数 人 3000 及以上 500-3000 以下 500 以下
农林牧渔企业  
销售额  万元  15000 及以上 1000-15000 以下 1000 以下
从业人员数 人 500 及以上 100-500 以下 100 以下
仓储企业  
销售额  万元  15000 及以上 1000-15000 以下 1000 以下
从业人员数 人 200 及以上 100-200 以下 100 以下
房地产企业  
销售额  万元  15000 及以上 1000-15000 以下 1000 以下
从业人员数 人 500 及以上 100-500 以下 100 以下
金融企业  
净资产总额  万元  50000 及以上 5000-50000 以下 5000 以下
从业人员数 人 2000 及以上 600-2000 以下 600 以下地质勘查和水利
环境管理企业  资产总额  万元  20000 及以上 2000-20000 以下 2000 以下
从业人员数 人 600 及以上 200-600 以下 200 以下
文体、娱乐企业 
销售额  万元  15000 及以上 3000-15000 以下 3000 以下
从业人员数 人 400 及以上 100-400 以下 100 以下
信息传输企业  
销售额  万元  30000 及以上 3000-30000 以下 3000 以下
从业人员数 人 300 及以上 100-300 以下 100 以下计算机服务及软
件企业  销售额  万元  30000 及以上 3000-30000 以下 3000 以下
从业人员数 人 300 及以上 100-300 以下 100 以下
租赁企业  
销售额  万元  15000 及以上 1000-15000 以下 1000 以下
从业人员数 人 400 及以上 100-400 以下 100 以下商务及科技服务
企业  销售额  万元  15000 及以上 1000-15000 以下 1000 以下
从业人员数 人 800 及以上 200-800 以下 200 以下
居民服务企业  
销售额  万元  15000 及以上 1000-15000 以下 1000 以下
从业人员数 人 500 及以上 100-500 以下 100 以下
其他企业  
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